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A S P I R AT I O N S  O F  
A G I L I T Y  

A N D  
T R U T H S  O F  

T R A N S F O R M AT I O N

WHY ADOPT AGILE?

Predictability

Lower 
defects

Higher 
productivity

Collaboration More 
innovation

Transparency
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ALLISON POLLARD, 
AGILE COACH & CONSULTANT

Strengths:

• Input 

• Intellection 

• Deliberative 

• Restorative 

• Futuristic 

NOREEN EMANUEL,
AGILE COACH

Strengths:

• Empathy

• Relator

• Input

• Positivity

• Adaptability
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AGENDA

• Getting Started

• Engaging People to Participate

• Checking Progress

• Continuous Improvement

• A Model of the Learning Path for a Team

GETTING STARTED WITH AGILE

Whole Team

Customer Tests

Simple Design

Continuous 
Integration

Metaphor

Small Releases

Design 
Improvement

Collective 
Ownership

Sustainable 
Pace

Planning Game

Pair-
Programming

Coding 
Standards

Test-Driven 
Development

Flow

(3) (3) (4) (2) (2)

T E A MDevelopment

Sprint Planning Sprint Retrospective

Sprint ReviewDaily Scrum

Product 
Owner

Scrum 
Master

Product 
Backlog

Sprint
Backlog

Increment

Sprint

Communicate WHY agility is 
needed now until it resonates
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“ P A R T I C I P A T I O N  I S  N O T  A  
C H O I C E .  Y O U  C A N ' T  A V O I D  

I N C L U D I N G  P E O P L E ,  B E C A U S E  
L I F E  I S  A B O U T  T H E  C R E A T I O N  

O F  N E W  S Y S T E M S  T H R O U G H  
R E L A T I O N S H I P S  A N D  

T H R O U G H  I N C L U S I O N . ”  
– M A R G A R E T  W H E A T L E Y

E N G A G I N G  P E O P L E  T O  T A K E  P A R T

What are ways 
to invite 

participation 
during an agile 

transformation? 

IDEAS TO ENGAGE PEOPLE

Training + opt-in to try 
it for a month

Product Charter 
workshop to define 
success as a group

Create working 
agreements as a team

Establish Definition of 
Done for team, 

organization through 
brainstorming and 

consensus

Form Communities of 
Practice to share 

learnings

Hold Self-Designing 
Teams event

Facilitate 
organizational 

retrospectives about 
the transformation
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HONOR REALITY TO 
CONTINUOUSLY IMPROVE

DETERMINE THE CURRENT STATE

Rather than rely on status reports and meetings, 
going to the place of real work allows us to find the 
facts to make correct decisions, build consensus, and 
achieve goals at our best speed

• Participate in sprint reviews/demos
• Discuss metrics with the team to understand 

challenges and how to provide support

• Sit near the team or visit them regularly to learn 
what’s really going on

• Conduct workshops for value stream mapping or 
agile practice reviews to identify improvements

AMPLIFY WHAT’S WORKING

People who build on strengths, successes, and 
positive energy carry that energy and momentum 
forward. They also accelerate and deepen trust in 
their team and work relationships

• Search for the best in people, the organization and 
the environment

• Ask questions to uncover stories of when the 
group felt most alive, contributed most effectively, 
and found itself most capable of adding value

• Name and show appreciation for positive 
behaviors

Agile Fluency is a trademark of James Shore and Diana Larsen 

Focus on Value
See progress from biz perspective

Redirect teams when needed
Work on most valuable thing

Deliver Value
Release at will

Capture value frequently
Reveal obstructions early

Optimize Value
Excellent product decisions

Eliminate handoffs and wait time
Innovation/disruption

Optimize for Systems
Cross-pollinate perspectives

Stimulate market innovations
Optimize cross-org value streams

Shift:
Team 
Skills

Shift:
Team 

Culture

Shift:
Organizational 

Structure

Start

Shift:
Organizational

Culture

LEARNING PATH OF A TEAM:
THE AGILE FLUENCYTM MODEL

Predictability

Lower defects

Higher 
productivity

Collaboration

More 
innovation

Transparency
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SUMMARY

• Getting Started

• Engaging People to Participate

• Checking Progress

• Continuous Improvement

• The Learning Path for a Team

THANKS

ALLISON POLLARD

• Allison.Pollard@improving.com

• @allison_pollard

• www.allisonpollard.com

NOREEN EMANUEL

• Noreen.Emanuel@gmail.com

• @sweetnor

mailto:Allison.Pollard@improving.com
mailto:noreen.emanuel@gmail.com

